
VISION & PURPOSE
STRATEGIC PLAN 2025 - 2035

Caring for what we  
have now for the future.
The MSF staff and board, the farmers and the wider community are 
united through a shared commitment to caring for the Mallee land and 
its environment. This commitment extends beyond the present, with 
an unwavering dedication to sustainable land stewardship that often 
spans multiple family generations. MSF’s farmer-focused approach 
embodies this caring ethos, striving to enhance land productivity while 
minimising environmental impact, thereby ensuring a healthier, more 
prosperous future for generations to come.

Mission
Provide excellence in 
research, development  
and extension initiatives for 
the Mallee tristate  
region of Australia.

Purpose
To enhance Mallee farmers’ 
resilience and support 
environmental stewardship 
through sustainable farming 
practices.

Vision 
Dynamic, profitable  
and sustainable farms  
and communities. 

MSF is a trusted enabler of 
innovation and research, driving  
a vibrant and sustainable future 
for dryland farmers, their families 
and the Mallee community.

Mallee Sustainable Farming 
specialises in low rainfall farming 
and is recognised as  
a leader in Australia’s  
farming systems industry.

By innovating with purpose, 
we will develop and implement 
advanced farming systems and 
establish Mallee Sustainable 
Farming as a cornerstone 
of agricultural excellence in 
Australia’s low rainfall regions.

This comprehensive  
and forward-thinking  
vision will guide the 
organisation’s actions 
over the next ten years...

Vision

Mission Purpose
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OUTCOMES
STRATEGIC PLAN 2025 - 2035

Enhanced farm 
productivity and 
environment  
(Natural Capital)

Stronger farming 
businesses 
(Human Capital)

Active, connected  
farming communities 
(Social Capital)

01 Increased sustained  
profitability and environmental 
stewardship
•  Improved agronomy practices

•  Improved soil health processes

•  New crops and rotations

•  Understanding carbon

•  �New opportunities and emerging markets

•  Improved livestock practices 

02 Improved efficiency,  
reduce costs and risk 
mitigation
• � �Improved knowledge on where and 

when to act (for example: accessing 
moisture, unpredictable weather 
patterns)

• � �Encourage new technology adoption 
of sensors, drones etc.

• � �Increased and timely information 
from growing digital and data 
economy

• � �Increased probability of success 
through benchmarking and big  
data collection

03 Enabled and  
resilient rural 
communities
• � �Increase community participation 

/ build social infrastructure

•  �Retain and increase rural  
labour resources

• � �Support leadership capacity  
building programs within  
the region

•  Promote circular economics

04 Mallee dryland 
farmers are acknowledged 
as economic enablers and 
environmental guardians  
of the land

05 MSF is recognised 
as leading provider and 
acknowledged collaborator 
in dryland farmer led 
research, extension and 
best practice

OUTCOMES

MAIN OBJECTIVES

ENABLERS
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