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Today we will cover:

Price patterns — past, current and future
Store lamb ‘relativity’ — what is it
Using the Sheep CRC Feedlot Calculator

Feed on or sell ?
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Trade Lamb Price Variation Across Calendar Year
for Periods 2012 to Oct 2024
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A 4 to 13% price variation across the year
2019-24 av Trade price ~739c/kg
This equates to returns of between $160-
$182 depending on when sold

A difference of up to $22 for a 23kg carcass
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Trade vs Export Lamb Price
Trends

Export Rates
Averaged

e 2019 14c/kg LESS
e 2020 24c/kg LESS
e 2021 7c/kg LESS
. 2022 9¢c/kg MORE

Higher than Trade Values

e 2023 31c/kg MORE

« 2024 12c/kg MORE

23% of time
15% of time
40% of time
54% of time
92% of time
88% of time
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Merino lamb relative to Trade Lamb Values
(2009 to Oct 2024)
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2” and 3” Merino skins generally
return between S9 to $17 MORE than
crossbred lamb skins
This ‘equates’ to an extra 39 to 74c/kg

on a ¢/HSCW basis (23kg)

0%




To Feed or Sell ?

A Store lambs value continues to be the largest cost
when feeding lambs — around 55-65% of total costs
when finishing to Trade weights. Feed normally
constitutes 20-30% of total costs

In recent years profit margins were generally greater
when selling your lambs as Stores compared to
buying in or trying to finish your lambs in a feedlot

When we consider that an ‘average’ cost for
producing a crossbred Store lamb (38kg live) would

fall between $85 to $90 is it worth taking lambs on to
heavier weights?



To Feed or Sell ?

Store lamb values In eastern states need to be
trading at or below 85% (relative to trade lamb
values on a c/kg HSCW basis at time of sale)
when feedlotting to minimise risk and provide
opportunities for reasonable profit margins

This ‘store lamb relativity’ is easily calculated



Working it out ...

Value in c¢/kg when
sold ~6 weeks later

17kg Store lamb, 23kg Trade lamb,

$120 landed on-farm $180 (gross)

$120 (skin included) $180 (skin included)
17 23

= /00c/kg = [(82clkg

700/782 =10.89 = 89%
NOT
$120/$180 as this=67%



Store vs Trade Lamb ‘Relativity’

DATE Store Trade Heavy |Store relative| Store relative
to Trade to Heavy

c/ko c/kg c/kg % %
26/05/2024 “ 647 666 70 63
2/06/2024 0 : 71 70
9/06/2024 2 65 65
16/06/2024 0) 65 68
23/06/2024 4 73 74
30/06/2024 6 /13 715 74 /1
7/07/2024 ) (42 735 74 /2
14/07/2024 620 77 778 /6 /8
21/07/2024 618 815 831 76 81
28/07/2024 614 856 878 77 81
4/08/2024 614 825 835 74 /8
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To Feed or Sell ?

Profit margins are variable and frequently low
when feedlotting (due primarily to high store lamb values).

Feedlotting to value add low priced or damaged
grain is commonly of greater benefit

The Sheep CRC Feedlot Calculator can be
used to predetermine outcomes before starting
a feedlot program




SHEEP

SHEEP/LAMB Feedlot Calculator

Versiol 4.1

VWritten by G.Duddy, S. Semple and D. Stanley

- For further information
NSW DEPARTMENT OF Geoff Duddy DPI Yanco phone 0269512688

phone 0427 007430
PRIMARY INDUSTRIES

BASIC  Click to start ADVANCED Clickto start View Instructions (ADVANCED) ‘
A basic cost of production calculator An advanced cost of production calculator Recommended prior to using
with no nutrition information with nutrition information

program for first time

Use the VIEW option to adjust each page (normally from 70 to 1207%) to fit your monitor.

o .
For other information CLICK on button Practical Wisdom Sheets
Feedlotting Lambs Primefacts -

The Sheep/Lamb Feedlot Calculator can be used to accurately predict profitability for feedlotting. In addition it can be
used for calculating outcomes when using drought lots or for the live sheep trade where intakes may be restricted.

Experienced users of this calculator can also use it for supplementary feeding predictions as pastures can be entered
in the other feeds section.




SHEEP/LAMB FEEDLOT CALCULATOR Data Entry and Summary Information

ENTERPRISE PRODUCTION SUMMARY PROFIT SUMMARY

Sheep Breed or Cross 2nd Cross DM AS FED| |TOTAL INCOME (%) 119486
Number to be Fed 600 Daily Intake ) kg/h/day DM 1.89 210 Total Costs (%) 114085
Av Starting Liveweight (ka) 40 Feed Conversion " kg feed/kgLWT 6.8 7.5 Net Profit - Total ($) 5401
Starting Liveweight Value ($/kg Iwt) Total feed T kgllamb 71 79
Starting Skin Value ($/skin) Lamb Cost Liveweight Change kg 10.0 Income per head ($/head) 199.16
OR Purchase Price or Value on farm ($/hd) 135.00 Days on feed A days 36 Costs per head ($/head) 190.16
Av Target Sale Liveweight (kg Iwt) 50 1 Net Profit - Per Sheep
Carcase Sale Price ($/kg HSCW) | 8.50
Skin Sale Price ($/skin) 3.00 | $§ = Estimated LWT gain (g/h/d 338 Value Added Ration % 27
Carcase Dressing % (%) 47 {Provides estimate of gain - a GUIDE ONLY)
OR sale Pricelhead (8/ha)
Target Daily Growth Rate (g/h/d) 280 | Actual Growth Rate RATION SUMMARY Average HSCW (All) HCSW 23.4
OR Days on feed (days) Ration cost As Fed 405 Total HCSW kg sold 13893
Daily Level of feeding (DM % of Iwi : Ration cost $/tonne DM 450 Average HCSW ($/kg) 8.47
Metabolisable Energy (ME) . MJ/kgDM  11.4 {HCSW= Hot Standard Carcase Weight)
Crude Protein (CP) A % DM 16.0
Average Dry Matter (DM) % DM 90 COST SUMMARY ($/SHEEP)
Ca:P ratio (estimate) ) 2.3 | to 1 Purchase 135.00
STEPS FOR ADVANCED CALCULATOR - selling h 18.45
USE tabs below to move between sheets - Running J 2.05
|‘|LOOK FOR COMMENT BOX -helpful hints Labour 1.79
USE instruction buttons for information as required h 32.88

Feed
1. Enter in Enterprise details Help Getting Started Feedlotting Lambs Primefacts ‘ Fixed



Animal Input Information

SHEEP/LAMB

Assumptions:

Deaths [ 1.0

Draft 1lambs [ 97.0

Shy Feeders (4] 2.0

Draft 2lambs (4] 0.0

Yool and Skins

Fleece \Weight kgs 0.5

Fleece price $tka 8.00
Crutching Weight kas

| Crutching Price $tkq

Selling Lambs

Draft 2 Selling Price HCWT OF hd 7. price 100

Draht 2 Selling Price SKIN Zprice | 100

OR Draft 2 Selling pricelanimal  $thd _

Interest Cost on Purchased Lambs (4] 8

Animal Yariable Costs

Shearing $thd 4.00

Crutching $ihd

Drench $ihd 0.5 1
Fly Control $hd 0.25 1
Otherl $hd

Other2 $ihd

Lice Control $hd

Vaccine (Vitamin 4,0,E) $ihd 0.50 1
Vaccine (Vitamin B12) $ihd 0.50 1
Vaccine [3.50rBin1) $ihd 0.30 1
Transport - In $ihd

Transport = Out $ihd 5.00

Killing Costs $ihd L
Slaughter Levy $ihd 1.50
Commission - Buy $ihd

Commission - Sell PA =

Transport - Wool $ibale 8.00

Wool packs/Supplies $/bale | 14.00

Wool Commission A 2.0

Carcase Freight $kg HCT'W]

PRODUCTION INPUT INFORMATION

7
7

Feeding Costs

INPUTS

Feed outlosses (Grain) A 5

Feed outlosses (Roughage) % 5

Storage losses (Grain) A 0

Storage losses (Roughage) % 0

Labour cost cllambl/day 5

Machinery feedout cost $honne 13

Total Feed Test Costs $

Fixed Costs 3 Deplyr 7 | to Feedlot
Feedlot buildings 5 100
Feedlot yards 10000 5 50
Shearing shed 50000 S S
Hay shed and silos 5000 9 S0
Machinery 25000 10 50
Feeders 20000 20 50
‘water Costs 10000 10 50
Lambs per year for Depreciation

Depreciation $/lamblyear 0.00

per head costs in yellow can be changed to suit

Help- Production

Inputs

Reference

Name

Ration

Date

Comment




] Propsed Feedlot Rations |

Ration Details  (Calculated on an AS FED weight basis)
Ration Starter |Intermed. Finish Feed Values
Ration Components Feed Type % Fed % Fed % Fed | Price(t) ME CP DM%
Grains Lupins 27.0 22.0 12.0 600 13 38 90
(cereal, pulse etc) Barley 35.0 55.0 70.0 350 12 12 90
Processed Meals
Additives Salt 1.0 1.0 1.0 300 0 0 100
Acid Buff 2.0 2.0 2.0 1500 0 0 100
Other Feeds
Straw/Hay
Cereal hay 1 35.0 20.0 15.0 300 10 12 88
I
Silage Pasture Silage 50 10 14 70
— 100.0 [ 100.0 | 100.0
Days on each Ration 7 7 22




™

DEFAULT VALUES

Values in yellow areas can be changed to suit your needs.

They become default values for rations being fed

GRAINS Wheat | Triticale | Sorghum Maize Barley QOats Lupins Peas Faba Beans | Brewers grains (dry) | Cottonseed(w)
Costltonne (As Fed) 300 420 350 245 350 300 600 230 460 500 300
ME (MJtkg DM) 1 13 10 13.5 12 10 13 13 12.5 9.5 13
Protein (% DM) 14 13 12 10 12 10 38 25 25.5 20 20
DM ¥ 30 30 30 30 30 30 30 30 30 30 30
MEALS Canola Copra | CornGluten | Cottonseed | Safflower | Soyabean| Sunflower
Costftonne (As Fed) 350 230 230 360 230 350 300
ME (MJlkg DM) 13 12 1 1 1 12 10.8
Protein (% DM) 45 20 60 45 25 50 42
DM % 30 30 30 30 30 30 30
STRAW AND HAY SILAGE

ROUGHAGE Straw [ereal hay |Cereal hay 2 |Lucerne Hay|Pasture Hay Cereal Silage|Pasture Silage Lucerne Silagd ~ Maize Silage  |Sorghum Silage
Costltonne (As Fed) 120 300 200 350 100 100 50 70 150 150
ME (MJtkg DM) 5 10 8 8.5 10 8 10 10 10 10
Protein (% DM) 6 12 8 18 8 12 14 18 17 17

)| DM % 30 88 88 30 88 42 70 50 50 50

* |ADDITIVES Bentonite | Bicarb Lime Salt Urea Premix | Molasses Acid Buff Causmag

} Costltonne (As Fed) 260 750 165 300 80 1500

| ME (MJlkg DM) 0 0 0 0 0 0

i Protein (% DM) 0 0 0 0 8

) DM % 100 100 100 100 39 100 76 100 100

} "OTHER" FEEDS

| Feed PelletMix |Carrots  [Pellets

| Costltonne (Fed) 300 75 350
ME (MJtkg DM) 13 12 12

! Protein (% DM) 16.5 8 14

| DM % 90 10 30

| Calcium % 3 3 3

i Phosphorus % 1 1 1




To Feed or Sell ?

Background data:

« 3 Store lamb prices ($95, $115 and $135)

3 Finished lamb prices (750c, 800 and 850c)
 Lambs taken to 23kg and/or 28kg HSCW

« Ration consists of barley/lupins and cereal
nay with mineral supplements (salt/acid buf)

« Ration cost ~$405 as fed ($450 DM basis)
« ME 11.4 MJ and CP 16%




To Feed or Sell ?

Background data:

280g/h/d growth rate (includes 2-week
iIntroduction period)

4.2% Intake

Lambs on feed 33 days (23kg analysis) and
71 days (28kg analysis)

1% deaths, 2% shy feeders
Drench, vaccines etc included
$13/tonne machinery running costs



To Feed or Sell ?

Background data:

5c¢/lamb/day labour cost (self-feeders)

NoO shearing COSIS (assume shorn prior to purchase OR
costs/income allocated to normal running costs if home-bred)

$5/head transport cost
5.5% sale commission/yard fees etc
No capital costs included



To Feed or Sell ?

Following are results from the 23kg and 28kg
runs that include:

The Store lamb relativities
Profit margins

Value adding %
Cost:Benefit ratios and

The Percentage share of Store lamb and
Feed costs



Buy In Price S95 (560c) S115 (676c) S135 (794c)
Sale Price 750 800 850 750 800 850 750 800 850
23 kg $179.25 | $191.00 | $202.25 | $179.25 | $191.00 | $202.25 | $179.25 | $191.00 | $202.25
Store Lamb
.. 7 7 1
Relativity (%) 5 0 66 90 85 80 05 99 93
Profit 27.50 | 38.41 | 49.32 | 7.35 | 18.25 | 29.16 (-12.81 | -1.90 9
VaIue' Add 84 117 150 22 56 89 -39 -6 27
Ration
Cost:Benefit 1.19 1.26 1.33 1.04 1.11 1.17 0.93 0.99 1.05
Store % of total
costs 64 63 71
Feed % of total
22 19 17

costs




Buy In Price S95 (560c) S115 (676c) S135 (794c)
Sale Price 750 800 850 750 800 850 750 800 850
28 kg S214.50 | $228.60 | $242.70 | $214.50 | S228.60 | $242.70 | $214.50 | $228.60 | S242.70
Relativity (%) 73 69 65 38 33 78 104 98 92
Profit 18.01 | 31.08 | 44.14 | -2.30 | 10.76 | 23.82 |-22.61 | -9.50 | 3.51
Value. Add 25 43 61 -3 15 33 -31 -13 5
Ration
Cost:Benefit 1.09 1.16 1.23 0.99 1.05 1.11 0.93 1.01 1.05
Store % of total
costs 49 >4 -8
Feed % of total
37 34 31

costs




Take home messages:

Before feedlotting consider:
-contracts/time of marketing,
-seasonal price variations,

- Store price ‘relativity’,
-selling lambs as ‘stores’ and/or

-supplementing lambs (if paddock feed
IS available)




Take home messages:

When feedlotting:
- Slow and easy — introduction critical,

- Get basics right

- energy/protein/fibre/vitamins and
minerals

. control acidosis and reduce health risks
-Water quality
. Stress



Take home messages:

Value adding grain(s):
- likely to be where you can make the
greater financial gains

-1S a lower risk option particularly when
looking to finish home-bred lambs



Questions ?7

Geoff Duddy
geoff@sheepsolutions.com.au
www.sheepsolutions.com.au

[ heepsolutlons


mailto:geoff@sheepsolutions.com.au
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